



Small Business Advisory Board 

Meeting Minutes 

December 10, 2009

I.
Members present:  Mr. Robert Nealon (Chair), Ms. Gena Thompson Burr, Ms. Melissa Ball, Mr. Prescott Sherrod, Mr. Phaedrus Acgtblu, Mr. Bernard Robinson, Ms. Claire Guthrie Gastanaga, Mr. Ronald Seward, Mr Ron 
Bew, Ms. Francine Kemp and Mrs. Lynda Sharp Anderson (Ex-Officio).

Others present: Mr. Wayne Waldrop, Director, Business Information Services, and Ms. Patricia Holmes (Board Secretary).
II.
Welcome
The meeting was called to order by Chairman Nealon at 10:00 a.m.
III.
Market Updates
Each member gave their market reports. Economic activity seems very mixed from several standpoints. Certain industries are thriving while others are suffering badly. Generally those companies relying on the commercial market for clients are down. Public sector work is remains fairly strong. Diversification of revenue is critical to survival. Commercial real estate across the board is hurting. Most of the commercial growth is coming from existing businesses. The housing market is starting to show sign of rebound in certain markets. Va Beach/Norfolk/Hampton was recently voted as a market that is positioned to recover quickly. The activity from last month’s election is slowing as election results are mostly final and the new administration is preparing for a transition. An updated diversity study is being performed. Underemployment is still a problem with many recent college graduates having a very hard time finding a job. Some are turning to home based businesses. The recent state tax shortfall is starting to trickle down to localities, who are making some tough budget decisions. 
Nealon reviewed the agenda for the meeting and luncheon. 
IV.
Approval of Minutes
Gastanaga moved and Seward seconded a motion to approve the minutes from the November 12, 2009 meeting. The motion passed. The board suggested attaching action items to the minutes in the future. 

V.  Director’s Report – Lynda Sharp Anderson
Lynda indicated the first meeting with the transition team went well and lasted 1 ½ hours. Topics of discussion included the importance of the agency to small businesses and small business support. Economic Development and Job creation will be an important themes for the incoming administration. 
VI.
Action Items from Last Meeting
Ron Seward indicated he would not ask for action by the board on the tax on food at this point. Based on his research, it appears the law does not need to change but rather the Department of Tax needs to be more consistent with advice given to small businesses and enforcement. Additionally Seward suggested that businesses be give longer to repay back taxed and perhaps even some sort of amnesty program. Staff was instructed to ask someone from the Tax Department to come  to the next meeting to discuss this issue. 
There were no new items for discussion. 
VII.
Administrative Items
· There has been no progress on the funding for the study of the Characteristics for the Va. Small Business Community.
· The resolution prepared to recognize the work of Elizabeth Moran on the SBAB was reviewed. 

· All board members were reminded of the need to update their financial disclosures by 1/15/10.

· Claire will make some minor modifications to the letter to the newly elected Governor, Lt. Governor and AG and forward it to the agency and Nealon for distribution. 

· A sample of VBIC questions posed by business clients was reviewed. The questions crossed many agencies, were local, state, and federally oriented and were very technical. It was indicated that outreach through certain churches may be effective.
· A sample of 2 complaints from business was reviewed. Complaints about agency staff are very rare. Complaints received often involve other agencies and are about topics VDBA has little control. 
· The network of programs to support small businesses by life cycle stage was reviewed. 

XI.
Adjournment
Mr. Nealon indicated a Small Business Specialist from Maryland would be invited to the March meeting and every one was agreeable. A Small Business Specialist from North Carolina will be invited at some point in the future. 

Ms. Gastanaga moved and Mr. Acgtblu seconded the meeting be adjourned. The motion was passed and the meeting adjourned by Chair Nealon at 11:50 p.m.. 
The next meeting of the board will be on January 14, 2010 at the PH building. . 

Respectfully submitted,
Patricia Holmes

Secretary, SBAB 

Wayne Waldrop

Staff Support, SBAB

