MINUTES
VIRGINIA SMALL BUSINESS ADVISORY BOARD

June 19, 2008 – 10:00 A.M.

707 East Main Street, 3rd Floor, Board Room
Richmond, Virginia

I. Members present:  Mr. Robert Nealon (Chair), Mr. Phaedrus Acgtblu, Ms. Melissa Ball, Ms. Claire Guthrie Gastañaga, Mrs. Lynda Sharp Anderson (Ex-Officio) and Ms. Barbara Anderson (Board Secretary).

Guests:  Mr. David N. Smith, Deputy Secretary of Commerce and Trade. 
Staff present:  Mr. Wayne Waldrop and Ms. Elizabeth Moran.

Members not present:  Mr. Douglas Adams, Mr. Carlos Brown, Ms. Gena Thompson Burr, Dr. Francine DeFerreire Kemp, Ms. Lisa Watson McCarty, Mr. Bernard Robinson, Mr. Prescott Sherrod, Mr. Frank Smith, Mr. Greg Terrill, Mr. Willard (Billy) Thompson, Mr. Ron Bew (Ex-Officio), and Mr. Andrew Brownstein (Ex-Officio). 

II. Welcome

· Chair Nealon called the meeting to order at 10:15 a.m. and welcomed the members, guests and staff.
· Chair Nealon announced that it would be an open meeting as there was no quorum.
III. 

Market Updates by Board Members

· Each Board member gave a summary of noteworthy issues and events in their Congressional districts.
· Ms. Ball suggested the Board host a procurement speaker at the next meeting. 
IV.

Business One-Stop
· Chair Nealon introduced Mr. Wayne Waldrop, Director, Business Information Services (BIS), Virginia Department of Business Assistance.  
· Mr. Waldrop stated that the One-Stop program was started approximately 18 months ago.  The Governor’s press release was issued on May 12th.  
· Ranked 6th in survey.
· Delegate Moran HB 3164 legislative support.
· 15-20 states have this product.  South Carolina has one of the best (Ohio, Utah, South Carolina, Hawaii).
· VDBA’s Phase I fits in middle – live support of user.
· Focused on 80% of new businesses in Virginia.
· Interactive guide assists with eight different forms.
· Hope to continue to build.
· VEC/DPOR included with state agencies; Arlington and Franklin County included as well.
· Phase I - $150,000 – Governor’s Productivity Investment Fund.
· Free to clients.
· Have availability to charge a fee.
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· Started on Phase II.
· One-Stop on state home page.
· Ms. McDonough, BIS, demonstrated the general flow of the process on line.  Mr. Waldrop passed out the website link – http://www.virginia.gov/bos/index.html - to access the Business One Stop System.

·  Discussion --
· How many hits has the system received thus far?
· There were 790 new accounts the first month.  The goal is 200 per week.  Not hits – actual sign ons.  Over 50% went through the entire process on line.
· Things to do to enhance to avoid mitigation – refer via line to the Virginia Bar.

·  Suggested that in addition to the Bar go to the Association of Accountants.

· Mr. Waldrop stated that as it grows he feels attorneys will prepare information forms.
· The next phase will be the IRS FIN module – real time.  Will speed up process.

· The system has been out about a month – approximately 800 accounts per month – trying for 200 per week.

· They are trying to get the word out.  Will take another few months.  It is a step in the right direction.  Will help increase compliance.  Did BETA testing in Berryville.

· Ms. Gastañaga declared that if it is marketed right to lawyers, she can see it is an opportunity.

· $150,000 to do technology from VDBA.  Will need additional financial support for Phase II.

· Ms. McDonough stated that $20 is a reasonable user fee.

· Mr. Waldrop stated that the software was $50,000 and the fee $50,000.  Business feedback – willing to pay a fee.

· Asked about advertising.

· There is no funding.

· Suggested we try internet advertising campaign – very inexpensive.

· Mr. Waldrop stated that Ms. McDonough has been very instrumental in this effort.

· Chair Nealon asked that Mr. Waldrop come back in the fall to give the Board an update.

V.
  Director’s Report 
· Mrs. Sharp Anderson stated that there was movement with the Report of Small Business.  The dollar amount - $12,000 - $25,000.  Need to open up for dialogue to Board as to how to raise funds.  VDBA is not in a position to contribute.  If soliciting funds – need approval from the Chief of Staff, etc.
· Ms. Gastañaga suggested she and Mr. Acgtblu approach the Federal Reserve Bank – to give dollar amount to Cooper’s Center.  Staff to take Resolution/letter back to Secretary and report – authorizing Board to seek outside funds.

· Mrs. Sharp Anderson stated we would not have appropriation if Secretary does not approve – Planning and Budget.

· Chair Nealon suggested we pursue money available for this project.

· Mrs. Sharp Anderson stated that we have the document and will move forward.
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· Chair Nealon declared that Mr. Acgtblu and Ms. Gastañaga will pursue.

· Ms. Gastañaga stated that if we can get Federal Reserve to publish report – great.

· Mr. Acgtblu feels the Federal Reserve will do all.

VI. Discussion Item – State Employees to Educate on Bond and Grant Procedures

· Chair Nealon stated this discussion item would be tabled until the September 18th Board meeting.
VII. Agenda Items

· Supplier Diversity Program – Carlos Brown

· Tabled.
· Life Cycle of Business – Impact – Phaedrus Acgtblu

· Mr. Acgtblu distributed an overview of the Business Lifecycle for review.

· This Agenda Item will be tabled until the September 18th Board meeting.  In the interim, Mr. Acgtblu will clarify and edit this Agenda Item.  

· The Future of the Virginia Department of Business Assistance – Claire Gastañaga
· Ms. Gastañaga referred to the first Task Force meeting of May 14th.  She suggested a letter to say what we think – VEDP, DMBE and VDBA – three distinct missions.
· Three entities ought to be maintained as separate entities.  She asked that the Members read her handout (attached).

· Recommendation to the Secretary of Commerce and Trade.  If Board cannot do a resolution, Board Members can sign a letter to the Secretary.

· Chair Nealon stated that the Members can submit the letter.  
· Ms. Moran – from first two meetings – May 14th and June 12th – 

· First Permutation – VJIP, EBS (resources) transferred to VEDP
· DMBE will remain 

· VDBA – SBDCs with what is left

· Chair Nealon stated that the group is disproportionately not us (Board).  He suggested we table this discussion until Deputy Secretary Smith arrives.

VIII. General Discussion

· Mr. Acgtblu – Agenda Item – Resolution – Resources focused on small businesses (really small).  
· Questions/Comments –
· Average small business – 10-20 employees.

· Put guidelines in place.

· When study comes out can go against it. 

·  Backup action with study. 

·  Presently companies know where they are and going large established companies.

· Mr. Acgtblu – Proposal – Designate all money to help businesses with ten or less employees.

· Chair Nealon suggested Mr. Acgtblu put into format for Agenda Item.
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IX. Secretary’s Report
· Deputy Secretary Smith stated that it is important to have Board participation.  If someone is not living up to his/her participation, please let the Secretary’s Office know.
· Chair Nealon stated that we would review Board participation at the next meeting.

· In reference to the Task Force meetings, Deputy Secretary Smith stated that two meetings were held thus far.  A lengthy discussion followed. 

· One organizational, with subgroups meeting all along – VEDP/DMBE/VDBA.

· Conclusions – DMBE should not be part of this process.

· Procurement agency assists.

· Folks now have a better idea of what VDBA does.

· Enabling legislation – funding cut

· Subcommittee – July 23rd – impact of moving pieces of agencies around, i.e., programs.

· Subgroups – what each agency does.
· Only one private owner – Bryce Jewett

· Need someone interested in his company – 250.

· Would get swallowed up with VEDP.

· VEDP has companies with 20 people.  Will not go looking for really small companies.

· Comparison of other states – Virginia lags behind.

· Make sure every segment of Virginia government is represented.

· VDBA grossly underfunded

· Eye opener for legislative body.

· Scenario taken off table – merging VEDP and VDBA.
· Moving cherry picking programs to VEDP.

· EBS call program.

· Not any similar tasks being done.  Need to identify voids with how agency deal with small businesses.

· Mrs. Sharp Anderson – Additional voids identified.  Object of study – none is savings (dollars) to date.
· Can we pick up efficiencies by combining agencies?
· Massie’s bill passed House.  Senate killed it.  Conferees said do a study.  So we are doing a study.

· VEDP – extra space for VJIP and EBS.  Rent – cost savings.

·  Transfer of programs not a savings.
· No cost savings identified.

· Should be looking for revenue development.  

· Decisions to be made by study committee.

· Chair Nealon – Take feedback from Deputy Secretary Smith and Mrs. Sharp Anderson.

· Ms. Gastañaga – Will draw up Resolution for July 23rd meeting.

· Task Force – three agencies separate.

· Focus on mission.

· Resources.
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· Mr. Waldrop – Small businesses need more resources.
· Call program – existing businesses.

· Program focus – good.  

· Will become ineffective if do not receive funding. 

· Consolidate with VEDP - Small businesses could be lost in shuffle. 

· Stay same – reduce – no.

· Chair Nealon asked for Ms. Gastañaga’s review.

· Ms. Gastañaga –

· Opportunity for resource demolition. 

· Fault of VEDP. 

· SBDCs, Incubator program – done away with. 

· As long as seen as agency without portfolio, will no longer exist. 

· Cannot wait to be assertive.

· Chair Nealon – Effectiveness as advocates for small businesses.  If folded into another agency, will be no more.  Do you agree?

· Mrs. Sharp Anderson – Yes.

· Ms. Gastañaga – Will draw up Resolution and cover letter.

· Chair Nealon to Ms. Anderson – Reserve room at the Patrick Henry Building on July 23rd at 8:00 a.m. to meet prior to the Task Force meeting at 9:00 a.m.

· Chair Nealon – Going to General Assembly members for additional resources.  Need to be really vocal.  If we lose this agency in present form, will never come back.

· Deputy Secretary Smith – Agrees with doing Resolution.  

· Clear delineation of three different agencies. 

· Took away resources.

· Deputy Secretary Smith – Mission clear –

· Ms. Anderson to contact Catherine Evans to reserve the small conference room at 8:00 a.m. prior to the 9:00 a.m. meeting.
X. New Business and Announcements 
· Chair Nealon announced that there will be a “Special” meeting of the Virginia Small Business Advisory Board on July 23, 2008 at 8:00 a.m.

· The Resolution is to be distributed prior to the meeting.

· The meeting is to review and vote on the Resolution

XI. Adjourn 

· Chair Nealon requested a motion to adjourn the meeting.  Mr. Acgtblu set the motion and Ms. Gastañaga seconded.  

· Chair Nealon adjourned the meeting at 12:47 p.m. 
Respectfully submitted,

Barbara Anderson

SBAB Secretary
