MINUTES
VIRGINIA SMALL BUSINESS ADVISORY BOARD

April 17, 2008 – 10:00 A.M.

707 East Main Street, 3rd Floor, Board Room
Richmond, Virginia

I. Members present:  Mr. Robert Nealon (Chair), Mr. Douglas Adams, Ms. Melissa Ball, Ms. Gena Thompson Burr, Ms. Claire Guthrie Gastañaga, Dr. Francine DeFerreire Kemp, Ms. Lisa Watson McCarty, Mr. Prescott Sherrod, Mr. Frank Smith, Mr. Greg Terrill, Mrs. Lynda Anderson (Ex-Officio) and Ms. Barbara Anderson (Board Secretary).

Guests:  Ms. Jody Keenan, Director, SBDC Network; Ms. Cathy Wiltse, Associate Director, SBDC Network; Mr. Bob Mcloone, SBA (representing Mr. Ron Bew); and Mr. David N. Smith, Deputy Secretary of Commerce and Trade. 
Staff present:  Ms. Elizabeth Moran.

Members not present:  Mr. Phaedrus Acgtblu, Mr. Carlos Brown, Bernard Robinson, Mr. Willard (Billy) Thompson, Mr. Ron Bew (Ex-Officio), and Mr. Andrew Brownstein (Ex-Officio). 

II. Welcome

· Chair Nealon called the meeting to order at 10:15 a.m. and welcomed the members, guests and staff.
· Mrs. Anderson announced that the Governor was informed of Ms. Strayhorn’s decision to resign.  She welcomes the Board in her capacity of Acting Director, and is looking forward to working with the members.
III. 

Market Updates by Board Members

· Each Board member gave a summary of noteworthy issues and events in their Congressional districts.
IV.

Approval of Minutes
· Chair Nealon moved for approval of March 20, 2008 Minutes.  
· Ms. Gastañaga moved to approve the March 20th Minutes as written but reiterated summarization in the future.  Mr. Sherrod seconded.  The March 20, 2008 Minutes were unanimously approved by a voice vote. 
V.
  Virginia Small Business Development Center Network
· Ms. Moran introduced Ms. Keenan and Ms. Wiltse.
· Ms. Keenan is the Director of the SBDC Network and Ms. Wiltse is the Associate Director.  They operate and run the SBDC Network located at George Mason University. 

· Ms. Keenan stated that the SBDC Network is a partnership program with the SBA, George Mason and other premier institutions in Virginia.
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· In 2003 the SBDCs became independent of the Virginia Department of Business Assistance.  There are 29 local offices throughout the state.
· Please see Ms. Keenan’s PowerPoint Presentation and SBDC contact list – attached.  

· The Board is interested in establishing a working relationship with the SBDC and requested that Minutes and Resolutions be sent to Ms. Keenan.

VI. Secretary’s Report
· Deputy Secretary Smith stated that he will give statewide update as well as for Commerce and Trade.

· Statewide – 

· Governor Kaine was in Blacksburg yesterday for 1st Anniversary of the Tech shootings.

· General Assembly session was very interesting.  A number of initiatives.  Will be back on April 23rd for the Veto session and to approve budget.

· Governor to call a Special Session to deal with transportation – May-June timeframe.

· Commerce and Trade –

· Difficult go – projects received a lot of scrutiny.  Prince George – Rolls Royce went through.  HB1522-VDBA – died in Senate.

· Tasked office of Commerce and Trade to study merger between VDBA/VEDP/DMBE.

· Will convene taskforce to study issue.  Will consist of two members of the House (D/R), two members from the Senate (D/R), two Cabinet Secretaries, heads of Chambers (Virginia Chamber), VEDA, representative from SBAB – input to agency.

· Going into study with open eyes.  Opportunity to define what agency really does. 
· Opportunity to educate legislative body on what VDBA does – start/grow/maintain.

· Start June 1st; Draft ready by September; final due to General Assembly by November 1st.

· Encourages Board members to participate.

· Ms. Strayhorn resigned.  Mrs. Anderson appointed as Acting Director.  Governor will appoint a permanent Director to finish out his term.

· No small business representation on taskforce.  He will see to this.  
· Transportation concerns for small businesses - Back to drawing board – find long-term solution for transportation.  When recruiting business – has become a major problem.  Have to find fixes.  Really affects all of us.

· Governor’s trade missions – China next one.  Does not know when.  Opportunity to assist business in community    

VII.
Director’s Report  
· Mrs. Anderson stated that the Governor’s Initiative on One-Stop Phase I is coming up for review.  Kick off on April 28th.  Staff made presentation to Secretary.

· Press release tying into BAW breakfast.
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· Coopers Center meeting attended by Mrs. Anderson, Ms. Gastañaga and Mr. Acgtblu and Mr. Will Vehrs.  Excellent dialogue – State of Small Business report content.  Cooper Center is developing a proposal.

· Ms. Gastañaga confirmed it was a constructive meeting.  Were clear about what we are looking for – time to respond.  State of Small Business in Virginia report – need to know more on less than 15 employees.  

· Mr. Mcloone directed request for data sets that are available to Miller Center at UVA on to Mr. Bew who will funnel down to SBA IT person.

· Need to know what is available from SBA, SCC – need picture with a lot more pixels than we have.

· The VCU survey research group – doing study on Virginia business climate.  State initiated activity.  Board knew nothing about it.  People who wrote survey – did not get best for small business climate.  Suggest Virginia survey research make a presentation to the Board.  Continue to make the Board an asset regarding small business issues.

· Mr. Mcloone announced that the SBDC/SBA have access to clearing house.  Ask if can assist.  SBDC program – Ms. Keenan and Ms. Wiltse always helpful.  

VIII. Action Item – Higher Education Outreach Program
· Mr. Terrill stated that he distributed the letter at the March meeting and now handed out the Resolution to the Board for review.
· Chair Nealon read through the Resolution.  Free resource to assist with Board’s important role.  Mr. Terrill spearheading for almost four months.  Board is ready to vote – up or down.  
· Questions –
· Have universities and colleges been approached?
· Not yet.  Letters to go out stating - Important project – would you have any resources.
· No burden to VDBA staff.  Direct with Mr. Terrill/university.  Intern through university/college – if they have someone to work on this project.
· Public and private institutions – where will letters go?
· Chair Nealon stated that Mr. Terrill would Chair for first year.
· Mr. Terrill moved to pass Resolution as written.  Ms. Gastañaga seconded.  Passed unanimously by voice vote.
· Chair Nealon moved for a motion to appoint Mr. Terrill as Chair for the program.   Mr. Sherrod moved and Ms. Gastañaga seconded.  The motion passed unanimously.  

· Mr. Terrill asked Ms. Moran for contacts in higher education – give list to him. 

· Suggested to place on agenda for updates at each Board meeting.
IX. Agenda Item – Supplier Diversity Program
· Chair Nealon - On behalf of Vice Chair Brown, will table Supplier Diversity Program Agenda Item until May 12, 2008 meeting.  
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X. Current Business and Announcements 
· Budget

· Ms. Moran – 1-1/2% cut instead of 3% cut.

· Allocated additional money for Board’s budget - $5,000.  Increase from initial amount of $3,600 to $5,000.

· Chair Nealon asked if we can fund seven meetings – July 2008 – June 2009.  Feels good synergy.  Board very productive.  Have some good programs.  Supports seven meetings for next fiscal year.

· Deputy Secretary Smith – Supports as many meetings as possible.

· Ms. Gastañaga – Suggests meetings for FY09 to sync up with Governor and GA cycle -

· September, October, November – to get ready for Session  


· January-February – General Assembly (mid January/early February) 

· March - General Assembly Summary

· May - BAW

· June

XI. Adjourn 

· Chair Nealon adjourned the meeting at 12:10 p.m. – Building evacuation – Fire Drill!
Respectfully submitted,

Barbara Anderson

SBAB Secretary
